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Programme overview

The Future Fit programme has developed proposals for reconfiguring acute hospital services in
Shropshire and Telford & Wrekin (also serving parts of Powys).

Proposals build on an overarching, whole-system clinical model.
Model subject to Stage 1 Review in Spring 2014.
Report made to Senate Council in September 2015 to initiate Stage 2.
e Confirmed Case for Change
* Highlighted critical workforce challenges
* Set out delivery solutions for 3 options
* Emergence of deficit position prevented delivery solutions being progressed

Since September -

* Revised and more affordable delivery solutions have been developed
* STP processes are addressing wider system deficit

* Appraisal of revised delivery solutions under way

* Evidence being compiled in line with draft Senate Checklist

* Seeking to complete Stage 2 Assurance processes in November

* Consultation from December (otherwise May due to local elections)



futureht Timetable

Shaping healthcare together

Pre-Consultation Public Engagement & Communication
Outline )
Deficit
Plan
Commissioner
Letters of Support GP Practice level support for proposals ao
for SOC £
=
_ | TDA approval || DH/HMT approval ] [
Revised SOC - - o |- =
7 | Option/Business Case Development e L ] s
s ) =
- - = .2
Agree Appraisal/ Senate Preparation [ Senate Stage 2 Review ] 2 PU B L| C S
Decision Making Processes [ Gution)Apiasal I Preferred < (=]
0 o -
\ B 5 || CONSULTATION —\|E
Rural Urgent Care il Clinica inical Gate1 @ Decision Making i
> Reference Reference Reference E L - -
Services Grou Group group A_Review o Business Case g
w
7] J|.8
( B
Pre Consultation Business Case Z — | &
including preparation for Senate Stage 2 review s Q E
20
Formal Pre-Consultation § .g’ 8
with Joint HOSC/CHC £S
Consultation de
Consultation Outcome Report g 5
Plan/Document / I
| Integrated Impact Assessment— Options and Consultation Phases 1 1IA Mitigation ]
[ Community Fit - Data Phase ] [ Community Fit —tbc ]

[ Shropshire Sustainability and Transformation Plan ] | R STiPw l[ STP Implementation




NHS Future Fit: Communications and Engagement Plan on a Page Date of Update: 01/09/2016

sy [
F'.'W"_’SE Sce BE IEvien

- Confimed key MES5ages
-mﬁmmmm
manths

- Infition of ConsUtEton plaming.

immedsie [s5ues of concemy

» Proaucson o consUsAbon materas

« Bubic Inpef {0 aption devesnoment

» Zomms & engagement Input ko the
Agorasal process

Elnksholder Groups
iofe siakehonier map & P& oot
Fafans, Sendos Usars Coae Tof dusgs

Mambars, Puble, Commiriilas
A3, EhovE,

Mo e

Promoie case for change and key

principdes of programme. Fair and
baanced reportng weh evidence

‘scrutnised. Expions posshilly of

ommunicalions parmers during the

oorsitrion

Wondfarod & Kay pEioes

Ambassadors for pans and key

engaged upon
nﬂemﬂnn:llmln-l‘:r
coemmunity cutreach meanwhie MPT for
dedzion making and FEC siage.

ey
frwsver ad prasen (.

prinrag A
Programima Boar

) i
E‘%mm—-w
Batei Smith 4

¥ |
E&C cove baams HJ, RF, KO, 5T
spported oy R

Key Messages

futurefit

Key C & E Outcomes

= MHS Future FRwil Tansiom acue

= Fulure Filwil change hie way acute
mmlremsmm

= Futurs Fitis
= The
kay
= Evidence
waorked fon

F2opie Wi a2 curenty seen 5 BAE

« While: there Wil nly ba one Emagancy CEnfre,

senvices nat serve patiems i Shropshing, Tetiond 4

Wrekin and Mid Wales, making them 2t for 3t laast he nest 20 years.
« It I5 3 key component of e local healn and care plan fie STPY. Omer workstreams wil ransform | 3,

and ensure
It Wikl equip them:

towork In with the

dealing with the most s=ioue cases, an Lingent
al each sfie. These two UCCe wil deal with he majorty of

Zp for the: majority of paiens nothing Wik change

» Future Fit Wil modesmise and ransform e way our hoeptal senvices Intaract with GP senvicss and
5OCial CE 5ENGES 10 SUPROIt Mmore patiants 1o Ive at nome.

« Hameszing new technoiogiss alsa Torme 3 key par of Fullre FI's work, helping more peapsa i
maintain contact with thelf speciist medical senices winout Te need fr fequert SMe consLTing

a%dajw'l
mmtgmrgmmmmmnm peapia Biing with long-i=m condtions.
desgning senvices that wil atiract NHS
this will deal with cumrent refention and rechitmen iS50es, paricul ary among SIS with
nas been ted by local ciiricians drawn from acmss the heath economy, along, with
O pEteT QROURS AN Iocal Amorites.
A Key pringipal of Fullre FTis iat key speciatisms shouid be brougnt getnes onfo one sie, ang
mn.lumtneqm.',asmunamyae] This will Inciude having one Emergency Cestre.
nationaty and imemationaly shows e SH0VE SEach IMproves CRICHmSs fr patients.
Loca evidence, SUCh 35 e crealion of speciatst sroke and rauma cenfres, ais0 showe s |5 has

hat
ekils.

Secure 3 pubilc uncsrstancing of Mie case for change Poognising not syenone wel Bxe it
Evidente pubiic fesdback and Imvoivameant in opdon development

Eupport 10 LA worRsTeR I dedtver the ELA and daise win Gaisrespers bo groups with profectsd
chamcensics

Euccessiilly plan and nan a consuEslion process that adhenes o Gunning Pencpies. Brown prncipiss g
reisted Egntion and guidance on conmufadon and sngageTent in bofh England and Wales,

Comsutabion shousd oocur wher propasais ane B 2 formatve soge;

Consultabions showd give SuSicient reasons for any propesal io perme ineilgent considention;
Consutations showd aliow adeguate fme for considerstion and rFesponss;

The prodiuct of corsuitafion mst be consclentiousty Saken info account

Fallurs io gain g fi
1 b il ey Dm eapassan ln-

4.

WNrﬂ:mw_ﬂmm
sk mcpin

Filuta by cxsragiy i G hring P ind plos £

Bioeam privadsien an ssaied o ghalefon £ ' I
R JLrdoh mead i

Ergar and deslm

Fidlure o mres i orocsas what deerging oF

. Rk |l ik il By s Fplaffantd i Hifuky

pin mo el Beal precics siercernds sl o

Prograrme Board io apstove conmsisbon plan shich
doum w1 e Pt

To mpletwd e E e i
Grabegy aind Sulses gt pam Additn el hecus ihciuces
erpelion snd malsienanos of sk reghbe

hoepitai appoiniments. MEms] oWt
Phasa 1 Phase 2 Phase 3 Phase 4 Phase 5
Pre-Consul@non Posr -
Engagemant & Commumicamon: Engagemsant & COMMUMICIIIN: The ConsuiEmn Engagement & CommUricamnon: EngagemeanT & COmmINECImo:
Lovgilst o Shortist Short-ist to Prefermed Option impact and Analysis Decision and impact
Onigoing: Comemunioais cass for Ongolng: gathar feadback from Please rafer to the draft communicats kay datas Commarscats with pubiic
shange meccages and engage puble | public and stakeholders on the conaultztion plan {currently baing | and pawse [public facing) for perkod Mummnm
an aption developmant. Fefar fo prefermed option. Work slongsioe faken fo the workatream then to all | of reflection and anatysks. Finalise | ke and the Tor
Mg ey o it HE for 1A ttmestabest | etakeholders) for Inifial fesdback | afaksholder and public them. Engaga on
1.Deci=ion 1o Aeves: Service Frovision | Pracii=s and obilgationsa. comEmumications plan on decision and how bast fo
Fieew Refbr r inzegrared pian for sersl making. Refer 0 pOsT consuianon mﬂwm
» Salysis of usage of ousTent provision £, Commenca Consuiation; plan for dezali. coMmmuniies and public. Refer oo
(wha, wery, when) & popadason's esds | 4. AOTES Consultation Scope; Deveiop | Consuliaton [pOsT CONSUITITAON plan for gemEl
e e L e Docimant » Ensura accessbity of documen 7. End of Coreutation Penod;
and percepiSons of cument rowsiony = Draft Consuftaton Documem and » Prodice summary document for E. Decklon Re: Fuiue Prowiskon;
pr— plan BCCEES » Anaiysls and Report production Communicats Dacision
» Review of cumentsyste pos & cons, | = Fieview Document and planwim all | » Publish consuliation plan tacies le | » Prepare report fo OSC » Signof with COGs, 050 and LMC
* Costs ang Risks I s, key sakehoickes (noudng OSC) promaoba how pubdc can feedback » Frepan: o provide feedback o » Staksholger
and improve ani an whnat Communicaton i S2T &nd patlents
2. Decizion 1o Change; pre-corsuiation = Tegt Docarment and plan win = Exiznshve stakehoidsr engagement = anage Prags.
= Ciarfication of change objecives imendad audisnce and Impeove. » Exiensive pubilc: Assist the 1L worksineam with
® Press briefings and srgagement 5.Pmduce Draf Document’ plar; Final consuliation man)
» SEatehoider analyssh engagement Preparaions: = Confnm middedew and adjus pans
e | e N Emgand g OSC
Press and

- - ! - : Marage AP JOURs
Scope: » Fommulate meds strateqy
'W;Hﬂ:rmmw“ » Creade online materias (e.g.
_“"’“"m" e _ Teedhack surey).

Sept 20H4 to Sept 2016

Sept 2046 to Now 2046

Dec 2016 io Mar 2047

Hdar 2017 fo May 2017 Jun 2017 fo Sepf 2017



futurefit

Shaping healthcare together

Pre Consultation Engagement

MIDLANDS AND LANCASHIRE
COMMISSIONING SUPPORT UNIT

Engagement

Presentations/networking with:

Patient groups

Powys Teaching Health Board
Health and social care networks
Local Joint Councils

Young health champions

Senior citizens forums

Parish Councils

Cabinet / members

Health and Wellbeing Board

Deliberative events

* 10 events in six locations
* 300+ participants

Pop up stands
68 events
38 locations
203 x direct feedback
Increased brand awareness
Paositive workforce engagement
500+ people added to the mailing list

Consultation preparation

process established to consult
stakeholders on consultation methads
consultation survey preparation
consulting with Consultation Institute
on best practice and legal guidance

Strategic Communication .

Representation at Programme Board
Key messaging framework

Brand positioning

Bid writing, procured funds

Report writing

Pre-board briefings

Digital

Website

* Website established Dec 2013
* 13,717 visits to date
* 70.3% visits as a result of twitter hits

Blogs

s 13 blogs on key themes — travel times, long

term conditions, clinical design report
summary and programme of change

Twitter

* Twitter established in July 2014
+ 1024 followers

* 1367 tweets sent
.

Average monthly reach over 10,000 accounts

July 2014 - September 2016

Facebook

* Facebook launched in Mar 2016

= 1077 page likes

= Average weekly reach of 4000 people

Social Sign In

Run pre-scheduled twitter campaigns
75 pop up stand campaign posts

274 clicks to NHS Future Fit website
234.2k total potential reach

148 re-tweets/shares

32 likes

Animation video
* Viewed 9000+ times

Stakeholder
management

Fortnightly flash report to senior managers issued
Regular group and one-to-one briefings
Parliamentary/Cabinet briefings

Programme bulletin / Newsletter

Internal briefings ahead of key news

Political profiling
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Shaping healthcare together

. Administration

Workstream governance
Planning and presentations
Archiving and evidencing ac
Continual updating of activi
inancial reporting and management
Support and advice - The Consultation Institute
Benchmarking
Facilitating external meetings

Media

250+ media enqui

53 press releases issued

30 rebuttals from the media groups

Regular media monitoring

Regular media briefs

Media training delivered to senior professionals
Several case studies created and published

. Internal Communication

4 » Monthly workforce briefings at Telford

4 & Wrekin and Shropshire CCG's.
Regular briefings at PRH/RSH
Workforce engagement during pop up stands
10 S0C specific pop up stands to date

Media messaging
* Four sessions conducted — Telford
and Shropshire

Marketing

Pull up banners, leaflets, clinical design summary,
mailing list, comment cards etc

Promotional items - plasters, hand sanitizer, pens
Simple infographic and explanation of Urgent
Care Centre services poster

Branding/Advertising
Series of adverts in local newspapers
Shropshire Star reach 98,146 people
Telford Journal reach 61,541 people

x telephone surveys
Scientific data collecti
Telephone interviews with residents |
in Shropshire (60%), Telford & Wrekin
(31%) and East Powys (9%)
Survey results include responses from
approx 3000 people

Equality and diversity monitoring
Supporting Integrated Impact Assessment
Investigating gatekeepers to "hard to reach” groups
Running and engaging with equality focus groups
Legal and governance advice

Contact lists
* 1890 stakeholders now on mailing list




futurefit

Shaping healthcare together

Stakeholder
map

MPs / AMS / Local Councils

Shrewsbury and Atcham (Con)MP; Daniel Kawczynski ¥ f @& ——
North Shropshire (Con) MP: Owen Paterson @ =

Telford (Con) MP: Lucy Allen ¥ f & =1

The Wrekin (Con) MP: Mark Pritchard ¥ @ ==

Ludlow (Con) MP; Philip Dunne ¥ @& =

MP Glyn Davies (Con) for Montgomeryshire =

MP Chris Davies (Con) Brecon and Radnorshire ==

MP Christopher Davies (Con} Brecon and Radnorshire ==

MP Glyn Davies {Con) Montgomeryshire =

AM Russell George (Con) Montgomeryshire Wales ==

AM Kirsty Williams (Lib Dem) Brecen and Radnorshire

AM Joyce Watson (Labour) Mid and West Wales ==

AM Eluned Mergan (Labour) Mid and West Wales ==

AM Simen Thomas (Plaid Cymru) Mid and West Wales =

AM Neil Hamilton (UKIP) Mid and West Wales =

AM Russell George (Con) Montgomeryshire =

Telford & Wrekin Council (Lab) ¥ f @& Leader: Shaun Davies @ ==
Shropshire Council (Con) ¥ @ @& Leader: Malcolm Pate W @ ==
Shropshire Association of Local Councils (SALC) =

Powys County Council (Ind) Leader Barry Thomas ==t

Shropshire Local Joint Commitees ===

Telford & Wrekin Parish Council Forum =

Town and Community Councils Powys =

Other Opinion Formers

— Media —p— Central News o f @&

— Telford Live W f &
= Shropshire Live ¥ f &
= BBC Radio Shropshire ¥ f &
= County Times ¥ f &
Radio/Cnline/Print/ Television
L Shropshire Star ¥ f &
_ Local Free papers including
Shrewsbury Chronicle and Telford Journal
Patient . .
= Groups "] Shropshire Patient Group #
e Tl fOrd & Wirekin Health Roundtable #
b Patient Participation Groups
-—— Shropshire Public and Patient Engagement Committee
—— Health Forums in Wales
b PTHB Stakeholder Forum

Shropshire Defend Our NHS f @
People First, Telford &
Shropshire Fights Back ¥ @
PTHB Stakeholder Forum
Shropshire Voluntary Sector
Assembly W f #
Telford & Wrekin CVS w f &
Shropshire Youth Parliament ¥ f &
Shropshire Young Health Champions
Crizens Forum 1 £ SRR e s
S ire Y via
hropshire Youh A £ 68 Shropshire Deaf & Hard of Hearing
Shrewshury Signal ¥ f #& Forum f &
Shropshire Seniors ¥ & Mental Health Forum Shropshire &
IMPACT w2 £ Mental Health Forum Telford #
Rights and Fairness Telford (RAFT) Powys Association of Voluntary
Carers Partnership Board Organisations (PAVO) ¥ &

.. Campaign
Gro upps i

| y Sector
Carers Centre Telford W f &
Listen not Label W f &
Age UK w @
Telford & Wrekin Senior

NHS Future Fit Providers
Stakeholder map

@NHSFUTUREFIT avy

—— Midlands Today W f & NHSFUTUREFIT.ORG
L BBC Wales facebook.com/n
— TV Wales

— 54C

Regulators / Scrutineers

Care Quality Commission ¥ f @9 & =

Audit Commission W @& ==

NHS Improvement ¥ @& ==

Powys CHC @& =—

Shropshire Health and Wellbeing Board # =

West Midlands Clinical Senate ¥ @ ———

Telford & Wrekin Health and Wellbeing Board @ =

Telford & Wrekin Council and Shropshire Council |
Joint Health Qverview and Scrutiny Committee #

NHS England Gateway ==

NHS England Midlands and East W @ =i

Shropshire Healthwatch ¥ f & ~——

Telford & Wrekin Healthwatch W f @ s

Welsh Government =—

Powys Public Service Board and Regional Partnership =

Local Government Ombudsman Board s—

— Primary Care
l—— 60+ GP practices
hs | Shropdoc (out of hours GP services)

L L ocal Medical Council

b Shropshire CCG & W

b Telford and Wrekin CCG @
b— Local Pharmaceutical Council # ¥
[— Powys Teaching Health Board
L North Powys GP Cluster

NHS O isations
Shrewsbury and Telford Hospital NHS Trust ¥ &
Shropshire Community Health NHS Trust ¥ @&
Powys Teaching Health Board

South Staffordshire and Shropshire
Healthcare NHS Foundation Trust @

Robert Jones and Agnes Hunt
Orthopaedic Hospital Foundation Trust ¥ f &

West Midlands Ambulance Service
NHS Foundation Trust ¥ f @ &

Welsh Ambulance Services NHS Trust f &
Betsi Cadwaladr University Health Board W f &
Mid Wales Healthcare Collaborative #&

— Neighbouring NHS Organisations

= Wye Valley NHS Trust ¥ &

= Royal Wolverhampton NHS Trust #

[ Mid Staffordshire NHS Foundation Trust W f &
= University of North Staffordshire NHS Trust ¥ f &
= Hwyel Dda University Health Board
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Our approach to consultation

To build on pre engagement activity — listening to our
stakeholders and the public

Working with our partners and key stakeholders to
develop our consultation methodology

Making the best use of shared resources
Following legal guidance and best practice

Following expert advice from the Consultation
Institute
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Aims and objectives of the
consultation

Working with the Consultation Institute our aim is to deliver a
best practice consultation which we will achieve with the
following objectives:

* To ensure that the consultation is transparent and that that it
meets its statutory requirements through sufficient
inclusiveness, breadth, and depth

* To create a significant and meaningful amount of engagement
with local stakeholders, and to provide evidence of this
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Methodologies

Using a range of communication methods, channels and
platforms including but not limited to:

Face to face — pop up events, public workshops, engaging with
groups, boards and forums

Digital — online surveys, social media, website, online
advertising

Local media — newspapers, radio, local bloggers — utilising as a
conduit for response

Partners and stakeholders — word of mouth, workforce, use of
their established channels, e.g. parish newsletters, websites,
mailshots
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Final document and plan

e Survey with a mix of quantitative and qualitative data

* Approach inputted by and signed off by all key
stakeholders

 Comprehensive schedule to implemented over 12
week period with one extra week as minimum to
pause, reflect and adapt if necessary

* Process supported and led by programme and
clinical leads
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Next steps on completion

* Full and detailed analysis of responses

A comprehensive report to be presented to the
programme board who in turn present to CCGs with
a recommendation for their due consideration

* Providing the full results of the consultation for a set
period of time to all who want to see them

* Keeping all stakeholders informed of result and
consequent commencement of works
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The MH5 Future Fit Engagernent and Communications workstream has developed this regester which, in line with best practice, sets out
the areas which could adversely impact the development and/or implementation of workstreamy/programme proposats, This uses
qualitative and quantitative measures to caloulate the overall kevel of risk according to likelihood of occurrence and potential impact.

Each risk is given an initial Red/Amber/Green rating, and a summary of how the resk is being mitigated by the workstream/programme is
also provided. Where further action iz needed, this iz also set out. The Risk Register is formally reviewed and updated on a regular basis by
the workstream. Risks rated ‘red’ (either before or after mitigation} will be reported to the Programme Teamn as appropriate.

2
1o
E
[ Green
[ —— | relbow
Amber
4 -
M Red
2 3 |
1k i
:I
i —i =
Emitial Mitizated Appetite

Green 0 2

Yollow 1 2

Amber 7 10 11
6 0 1




futurefit

Shaping healthcare together

Any questions?




